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ParentsNext Key Performance Indicator (KPI) Explanations Performance Period 6
This document provides details on each ParentsNext KPI as per the ParentsNext Deed 2018-2024. Each explanation details the formula for calculating each KPI and what is required of Providers. This document is applicable to Performance Period 6 which runs from 1 October 2023 to 30 June 2024.

Following the program changes announced on 5 May 2023, which lifted mutual obligations for all ParentsNext participants, provider performance measures were reviewed and revised to ensure they were appropriate for the new program settings.
1. Efficiency
KPI(A)—Attendance
Target: 50% of the median score						           Weight: 5%
The proportion of Participants who attended Contacts with their Provider, at least once every quarter, following their initial appointment.
Total Count — 
Participants who are Commenced for a cumulative (can be non-consecutive) period of three months or more. This includes those Participants who are Suspended or Exited during the period.
Met Count —
Participants who are recorded as ‘Attended’ for the minimum number of Contacts, in the current Performance Period.
	Months Commenced in Program
	Minimum Number of Contacts Attended

	3 - 5
	1

	6 - 8
	2

	9 - 11
	3

	12
	4


Excluded —
· Participants who are Commenced for less than three months over the Performance Period. 
· Appointments that have been Rescheduled, Created in Error or Cancelled.
KPI(B)—Participation 
Target: 90%									             Weight: 15%
The proportion of Participants who have an active activity referral within the Performance Period. 
Total Count —
Participants who attend multiple Contact appointments (two or more) with their Provider within the Performance Period.
Met Count —
Participants with an active activity referral within the Performance Period. This includes both activity referrals made in prior performance periods that are still current, and new activity referrals. 
[bookmark: _Hlk141431913]Note: All activities, including Employment, require an activity placement to be counted towards this KPI.
[bookmark: _Hlk141433036]Excluded —
· ‘Unlinked activities’ which are activities in the Participation Plan where an activity placement has not been completed in the system. 
KPI(C)—Commencement
Target: 50%								           		Weight: 15%
The proportion of Participants who are Commenced within six weeks of their initial Referral to the program. 
Total Count —
Participants who are Referred to providers from Services Australia.
Met Count — 
Participants who are Commenced within six weeks of their initial Referral to a Provider.
Excluded — 
· Participants who are transferred to a Provider from another Provider
· [bookmark: _Hlk141961574]Participants who are on the Provider’s caseload for less than six weeks during the Performance Period
· Participants who are exited or transferred from a Provider’s caseload within six weeks of their initial Referral.
2. Effectiveness 
KPI(D)(i)—Work Readiness 
Target: 75%								             		Weight: 25%
The proportion of Participants who increased their Work Readiness, using the designated Work Star tool.
Total Count —
Participants who have completed at least two Work Readiness Assessments, with at least one in the current Performance Period.
Met Count —
Participants who have achieved an increase between their initial Work Readiness Assessment (at any stage in the program) and a subsequent Work Readiness assessment within the Performance Period.
KPI(D)(ii)—Education and Employment 
Target: 50% of the median indexed score					             Weight: 15%
The achievement of education and employment, as measured through:
· the proportion of Participants who completed education, and
· the proportion of Participants who participated in employment.

The KPI is calculated as:
(Proportion with Completed Education + Proportion who Participated in Employment) ÷ 2
Proportion with Completed Education 
Total Count — 
Participants who have a status of Commenced on the Provider's Caseload in the Performance Period. This includes those Participants who are Suspended, Transferred or Exited at other stages during the period.
Excluded — 
Participants on the Provider's Caseload who do not have a status of Commenced at any stage during the Performance Period.
Met Count —
Participants who achieved education after Commencement with their current Provider, indicated by:
· an Education Outcome, or
· completion of an accredited course.
Proportion with who Participated in Employment
Total Count —
Participants who have a status of Commenced on the Provider's Caseload in the Performance Period. This includes those Participants who are Suspended, Transferred or Exited at other stages during the period.
Excluded — 
Participants on the Provider's Caseload who do not have a status of Commenced at any stage during the Performance Period.
Met Count —
Participants who participate in employment after Commencement with their current Provider, indicated by:
· an Exit for Stable Employment, or
· a 12-Week Employment Outcome, or
· [bookmark: _Hlk141440897]reported earnings to Centrelink.
3. Quality
Target: 70%									             Weight: 25%
KPI(F)— Quality 
The Department’s assessment of quality, and compliance with the Deed, Service Offer Commitments, Service Delivery Plan, Tender and Guidelines. 
When assessing a Provider’s performance against this KPI, the Department will consider:
· Service Delivery including collaborating and building linkages with the local community e.g. Employers, Government services/initiatives, other employment providers and community services
· Understanding of the skills and needs of the local labour market and cohort
· Efficient Administration including use of the Participation Fund 
· Results from any assurance activities
· Compliance with Contractual Requirements in particular compliance with the Deed (including mandatory training and IT system accreditation requirements) and Service Offer Commitments
· Participant experience and satisfaction
· Feedback including that from Employers, Government agencies and validated complaints from participants
· The provider’s engagement strategies under voluntary settings.
The Quality Assessment Tool will be provided by each provider to Contract Managers to assist in allocating a score and collation of commentary for each contract. 
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