
Sometimes the best staff  
are made not found.

PRE-EMPLOYMENT PROGRAMS



The Pre-Employment Method
Why waste time searching for a new employee,  
when we can train someone to be the perfect  
match for your business?
With staff selection becoming more critical than ever, we’re here to help, 
with training services beyond the standard scope of jobactive. 

We provide employers with even greater peace of mind that the staff they 
hire prove to be motivated, lasting and valued team members.

So, how do you benefit from this method.
Get true job  
ready candidates.
People with the right mix of 
attributes, skills and aptitude 
for the job, combined with 
skills-gap training to make 
them a perfect long-term 
staff member.

We invest the time so 
you don't have to.
Why spend your time 
interviewing a queue of  
unsuitable candidates? 
We get you the best people, 
and save you the time and 
frustration. 

Help with  
government funding. 
For some people, State or 
Federal government funding 
may be available. We help 
you explore whatever 
funding options may be 
applicable in your case.



We identify your staffing needs
Every business is unique, so our expert recruiters will identify the  
core-competencies, attributes, skills and predisposition that will make  
them the potential candidates for your organisational.

We select a pool of potential candidates
We will have a range of great prospects already on our books and 
many more ready for assessment. 

Your qualified Candidate Selection
At this stage we have a range of candidates that will be perfect for 
your organisation, now is the time for you to pick your next star.
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Off site pre-employment 
Assessments

To source job ready workers, verbal 
interviews only go so far. Ask us for 

a quote on our additional tailored 
psychometric and behavioural 
based assessments, to find the 

best skills and cultural fit for  
your organisation.

Ongoing traineeships
Found the perfect person you 

want to progress in your business? 
Traineeships give the ability to ‘learn 

and earn’ from day one while your 
new employee gets a certificate in 

Business, Leadership & Management 
or Employment Services! 

Skills before they walk-in
Sometimes the best candidates 

don’t quite have the right skills yet. 
Our team can identify and supply 
the appropriate tailored training 

before they even reach your door.

Retain happy healthy staff
Our Allied Health team can provide 
services for employers to find and 
retain healthy, happy and positive 
staff. Telephone 136 123 to learn 

more about the Allied Health 
services we offer.

Some services by Training Plus and 
Allied Health attract a reasonable 
fee - we are confident we can work 
with your budget. 



Every business 
is different - so 
we’re flexible.

Employment Plus can work with you 
to design a flexible pre-employment 
training program that reflects the  
needs of your business and  
potential employees.

We listen to you to understand what 
skills your potential employees need, 
what is important to your organisation 
and what expectations you have  
of employees.

We then take this knowledge to build  
a training program specifically  
designed for your business.

The result? Employees with the skills 
and mind set needed to do the job.

As well as training we can offer 
candidate testing through our 
assessment centre.

Assessment Centre

We check, check and 
check again.
‘Assessment Centre’ is our term for the scientifically 
based methods our team of psychologists can 
employ on your behalf to ascertain and verify that 
candidates have the required core competencies  
and will be a good fit for your business. 

We’ll work with you to tailor the most appropriate 
approach for your situation based upon your 
brief and the required competencies of each role. 
Although not exhaustive, typical assessment  
tools include: 

Psychometric testing for:
  Aptitude and emotional intelligence 

  Motor dexterity 

  Integrity, values, motivations 

  Safety and situation awareness 

Simulated work environments  
for observed behaviours through:
  Role plays 

  Group discussions and negotiation 

  Exercises using simulators 

Structured behavioural  
interviews to explore:
  Core behaviours 

  Motivational fit 

  Candidate’s intrinsic values 

Regardless of the specific methods recommended 
for the roles you’re filling, you’ll see tightly matched, 
motivated candidates that will be a cohesive fit for 
your workplace. That means less staff turnover and 
ongoing recruitment costs, greater team productivity 
and customer satisfaction from day one. 

ADDITIONAL SUPPORT



Some of this training may be delivered with Victorian and Commonwealth Government funding. EBC RTO 0328

“ Employers who employ a new 
worker under the traineeship 
scheme may be entitled to 
receive a government incentive 
of up to $4,000.

”

Pre-employment Training

Looking for staff who  
go the extra mile? 
The primary objective of our pre-employment training 
is to provide you with a thoroughly prepared pool of 
reliable candidates, each with the skills to quickly 
adapt to your workplace. Course design can include 
non-accredited training, tailored to the particular 
methods and values of your business, as well as 
accredited training. 

All modules are delivered by relevantly qualified 
trainers. Training programs typically begin with 
an invitation for our job seekers to attend an 
information session at our office, about your 
business and the given role. 

This is an important first opportunity for prospective 
candidates to appreciate key requirements and 
expectations. Those wishing to participate in your 
pre-employment training are then screened for 
suitability by us, considering motivation, existing 
skills and experience. 

Ongoing Traineeships

Teach them  
new tricks.
Traineeships offer the ability for employees to ‘learn 
and earn’ from day one. They combine training and 
paid employment, leading to skills and qualifications 
which are recognised across Australia, so your 
staff have the skills you need. Traineeships can be 
full-time or part-time and are available to anyone of 
working age. 

Employers who employ a new worker under the 
traineeship scheme may be entitled to receive a 
government incentive of up to $4,000.

Training Plus can offer traineeships in:
  Certificate III in Business

  Certificate IV in Leadership & Management

  Certificate IV in Employment Services

Length of traineeship: 12 to 18 months
Traineeships can be part-time at 13 hours plus per 
week or full-time at 36 hours plus per week.



0419 679 389

rto_admin@aep.salvationarmy.org 

employmentplus.com.au

Want to know more? 
We’re here to help
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